
Alternative Energy Ireland (AEI) 

A leading installer of alternative energy equipment.  

CASE STUDY 

Challenges: 
 
Non-integrated systems. Compliance. Keeping proper rec-
ords about site constraints, equipment installed, client 
interactions, change orders, and more.  
 
Managing the full client and equipment lifecycle from 
sales to installation and after service. Generating and han-
dling larger sales pipelines.  
 
Facilitating fitters and recording inspections and checks 
on centralised system. 

Background: 
 
AEI operate across a number of construction sites at any 
given time, all coordinated from their office in Dublin.  
 
Steven Bray is the founder and managing director. He 
trained as a building services engineer and has built his 
company to be a market leader in Ireland, serving com-
mercial, industrial, and domestic clients.  



“Our business has built itself on the personal touch for every client and 
their installation needs. There are unique aspects to our business and 
installation processes we wanted to retain. We wanted to be able to 
have the system fit us  rather than us having to fit the system.”  
(Steven Bray, M.D.) 

Case Challenges: 

1. ON-SITE 

2. SCHEDULING 

3. SALES 

4. MANAGEMENT 

5. AUTOMATION & INTEGRATION 

 www.rksoftware.solutions  



“… We needed to capture the needed detail as quickly as 
possible to make accurate estimates & avoid problems 
later on...” 

“… We needed to reduce inaccurate entry and missing of 
important detail…”  

“…  We needed to record commissioning detail and quality 
inspection information to ensure everything had been 
done right on a job, and that we can refer back to later... “ 

“… Paper based systems weren’t working, lists were going 
missing, not being filled out, and they were difficult to 
track and manage...” 

1. ON-SITE  

Simple site-specific phone and tablet interfaces 

 Fast capture of conditions on site (e.g. narrow gate, services available like gas, elec-

tricity)  

 Commissioning and maintenance inspections pre-populated for each type of install. 

 Store photos with each check or inspection 

Transformation: “The system is simple and requires few 

clicks and less typing. Everything is very responsive and fast. It 

makes a big difference to have accurate, well organised infor-

mation available to anyone who needs it in just a couple of 

clicks.” 
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“… We needed to reduce time staff had to spend on one 
job site.” 

Issues during installation on-site:  

“… The lads on site resist using technology…” 

Issues during pre-sale & pre-install site surveys: 

Solutions: 

One-click specifying of site constraints, installation components, & more 

  Simple phone interfaces to the central database designed for foremen.  

 PC and tablet based interfaces for office users to project management etc.  

 Auto pre-populated inspection-lists and drop-down choices 

 Auto pre-populated install components for each different kind of install 

 Auto pre-populated correct quantities of order items, flexible to change, set up con-

figurations, specifications, and options. 



“... Co-ordinating “fixes” with other contractors required 
flexibility and encompassing late changes...“ 

“… On domestic projects we needed to liaise with the 
homeowner and maintain flexibility...” 

“… We wanted a centralised interactive calendar to man-
age all jobs that were on for the week or the month...“ 

“… We needed to handle scheduling of multiple fixes and 
multiple locations within a single job...” 

2. SCHEDULING 

Calendar based Interface 

 Interactive company-wide calendar for screen in the main office 

 Interactive click-through on calendars to full installation order details 

 Filter company-wide calendar by staff, by task (serving, install, site survey etc.), by division 

(plumbing, ventilation) 

 Separate dedicated calendars for sales, installation, servicing, and factory 

 Client and job details on hover, different colours for different tasks, fixes etc.  

 

Dashboards and productivity features 

 Dedicated dashboard for scheduling and assigning staff to jobs 

 Handle multiple installation fixes and site locations 

 Exclude installation types depending on current user (Project Manager) 

 Auto-assign foreman and crew depending on the type of install 

 Break out unconfirmed schedulings in listings that can be managed by region and install 

type 
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Transformation: “The system makes things clear and flexible. 

Everyone knows what they are doing and where they should be, 

as do their managers.” 

Basic Issues: 

Issues around liaising and changes: 

Solutions: 



“…. We gather a lot of information for quotes and esti-
mates and we wanted this information to be immediately 
re-usable if we won the job….” 

“...We needed the flexibility to handle different types 
of projects, clients and client roles...” 

“… We have enquiries made through our websites where 
prospects introduce their requirements, and we needed 
to bring that information into the system...“ 

“… We have two different sales processes due to differ-
ences in grant application procedures...” 

3. SALES 

Tailor to sales processes 

 Separate handling of domestic clients & commercial clients 

 Tailored opportunity capture for different types of jobs and for capture in the field or at 

trade shows etc. 

 Pre-defined sales tasks created manually or automatically, both calendar and list driven, 

and easily manageable 

 Different sales processes auto-triggered depending on the job type 

 

Website integration 

 Full REST API with end-points for the domestic and commercial enquiries, and for captur-

ing a variety of data as needed 

 Manual and/or auto-assign to sales rep based on the region or type of job 
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Transformation: “Our original requirement was not just to drive 

sales but to be able to deliver effectively on increased sales, maintain 

customer service, quality and individual attention.  Integrating sales 

with the rest of our operations has been a revelation. 

Issues around our website and processes 

“...We have specific types of sales tasks we needed to 
track and manage...” 

Issues around selling in construction 

Solutions: 



“… We needed powerful reports to drive our sales 
meetings...” 

4. MANAGEMENT 

Management Queries 

 Interactive key metrics on performance of each sales rep 

 Detailed break down tables with interactive detail about the charts 

 Itemised prices achieved to track up-selling success 

 Custom CSV queries easily run on request 

 

Management Widgets 

 List filtering controls as requested 

 Handle internal sales personnel separately to the field sales reps 

Transformation: “We now have to hand all key sales ratios like 

number of prospects quoted, closing ratio, and number of prospects 

to sales conversions.  

The ability to drill down by sales role, by individual, by product, over 

any period of time we like, instantly, is very powerful.  

The pipeline, leaking funnel, and other standard reports are great, 

but the ability to easily acquire any custom report is invaluable.” 
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“… We needed flexibility to display exactly the infor-
mation we wanted in our on-screen lists of clients, 
estimates and orders...” 

“… Occasionally we have a very specific question 
requiring a once-off custom query of our data-
base...” 

“… We needed to be able to quickly reference histori-
cal jobs by region and installation type to provide 
references for new job enquiries...” 

Issues for higher management 

Issues around day-to-day management  

Solutions: 



“… We wanted a centralised single database that 
integrated information across sales, sites, office, cli-
ents, projects, equipment installed…” 

5. AUTOMATION & INTEGRATION 

Integration 

 Entire system built on Len Silverstone's universal data model 

 Sites and the main office connected, simple phone interfaces to the central database for 

foremen. 

 Integration of Quickbooks purchase orders to be able to track site deliveries on the system 

 Integration of vehicle tracking through REST API 

 Google Maps API used throughout the application for site and vehicle locations etc. 

 

Automation 

 Management console for auto-triggering of emails 

 Sales tasks generated when quote sent out or install completed. E.g. call-back, request 

google review etc. 

 Auto-schedule a pre-install site survey task using a simple tick mark when scheduling the 

main install 

 Auto-generated to stock order when a site survey has been completed 

 Auto-email weekly summary of that week's sales 
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“… We needed Quickbooks integration...” 

“… We had a Vehicle tracking system we wanted 
integrated...” 

Transformation: “Whatever our requirement, Ronan and his 

team were able to deliver quickly and cost effectively using the 

latest integration technologies.” 

“….We had a number of processes we wanted to 
simply trigger automatically…“ 

“… We wanted to do away with duplicated infor-
mation, having to re-enter data, or having to manually 
import or export information…” 

Issues with non-joined up work. 

Issues with other software and services. 

Solutions: 
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PRODUCT SUMMARY 

 

* Base - Sales, CRM and Installation Module 

 

Additional 

A01 Communications & Issues Module 

A02 Communications & Issues Module with email harvesting 

A03 Factory Module 

A04 Servicing Module 

A05 H&S Module 

A06 Management Reporting, basic sales metrics included 

A07 Management Reporting, custom 

A08 Purchasing & Deliveries Module 

A09 Other Integrations 

 

Services 

S01 Discovery & Analysis 

S02 Training & Support 

S03 Data Migration 

S04 Configuration & Deployment 

S05 Custom Development 

S06 Integrations 

 

* Base product includes customer centric views of previous estimates, orders, 

equipment installed and equipment inspections, user role level permissions to 

dashboards, sales calendar, installation calendar, company wide calendar, search 

interface, installer/fitter phone interface, and more. Please do not hesitate to 

contact us for more information or a demo.  
Phone: +353 1 9069283 

sales@rksoftware.solutions 

Some final Words 

"The reliability of the system is top-notch. It has been very fast and continuously available 

for four years aside from a very early gremlin that was quickly resolved." 

“Ronan and his team have been able to build what ever we require quickly and cost effec-

tively. “ 

“They have a lot of functionality available off the shelf, and then they work on it to make 

it exactly fit. They are always happy to do non-standard stuff, for example we needed to 

encompass government grant payments."  

"The system is built on an enterprise integrated database so that any new functionality 

always works continuously with any other functionality." 

"I can appreciate the experience Ronan has had on site as a project engineer which ena-

bles him to intuitively understand our requirements.” 

“He is very thorough in eliciting your requirements, This pays back in a well designed im-

plementation that does exactly what it is supposed to do." 

“If you are considering going with RK Software, I am happy to take a call if you 

have any questions about  anything discussed in  this case study, and to tell you 

about our experience of the service we have received.”  

Steven Bray, MD, AEI (Alternative Energy Ireland) 


